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	Purpose
	Scope
	Success Criteria

	What is the intent of this project? 
Why are we doing it?
	Who/what is involved? What is extraneous?
	What do we need to achieve to be successful?
 How can we measure it?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Milestones

	What are some big moments in my project? What are some key acheivements?
 








Start Date:                                                                End Date: 

	

	

	

	[bookmark: _GoBack]
	

	Action
	Outcomes

	What are the steps to making your project happen? When do they need to happen by?
Step 1:
Step 2: 
Step 3:
	What is the end result of my 
project?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Team
	Stakeholders
	Participants

	 
	 
	 

	
	
	

	
	
	

	Resources
	Strengths
	Risks

	 
	 
	 

	
	
	

	
	
	



